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Icebreaker

In the chat, add your name
and where you’re dialing in from!



Today’s Goals

01 Share strategies for
navigating career conversations

02 Review resources in the
People Leader Toolkit

- J

n Please add any questions you have in the Q&A feature.
You can even add questions anonymously.




Introductions

Lauren Pizer

User Experience

Liz Fernandes
Career Coaching

& Pathstream

Pathstream is here to help you grow
and develop your career through 1:1
career coaching, resources and
certificate programs.



Why is it important to have career conversations?

Increased
Engagement
& Motivation

When employees feel
their managers are
invested in their growth
and career development,
they are more likely to be
engaged and motivated.
They understand how
their role contributes to
personal career goals and
organizational success.
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Building Trust &
Communication

Career conversations
foster open
communication and
trust between
managers and
employees, which is
crucial for a healthy
work environment
where employees feel
valued and heard.




Real stories we’ve heard through coaching

*Anonymized to protect confidentiality

| have a newfound hope, | guess you could say, since I've started talking
about growing my career, | really have. My husband told me, he said, “You
seem so excited. | said, ‘It seems like something's been lit in me that
maybe was burning low. | feel a passion coming back to want do better,
to want to help and to want to make a difference.’ | had gotten where,
you know, it was eight hours in eight hours out.

But now | take the extra step and | look for ways to try to better this and
better that. I've been communicating a lot more with my supervisor. |
would like to be one of those people that you hear about succeeding, so
that others think, ‘hey, if they candoit, | can doit, you know? 5y



POLL Question:

What is the biggest
benefit you’ve seen

your team members
experience as aresult

of career conversations?

Increased Engagement & Motivation
Increased Retention
Enhanced Skill Development

Performance Improvement

Building Trust & Communication

Other (write in the chat)




Steps for structuring effective career conversations

01 JPATHSTREAM

Establish psychological safety People Leader Toolkit

Resources and Templates to Structure
Effective Career Conversations

02

Gather information to prepare for a conversation

03

Facilitate & lead the conversation with your employee

04

Determine next steps and set a career goal




Steps for structuring effective career conversations

O1 Establish psychological safety

What

Team members feel safe to take risks and be vulnerable with one another/you

How

* Show that you're engaged through body language, active listening,
and proactively sharing ideas

* Make others feel included by asking for feedback or opinions, not interrupting,
expressing gratitude for contributions, step in when talk turns negative

* Build relationships between people by modeling vulnerability about your own
growth opportunities and creating space for team building



Steps for structuring effective career conversations

02 Gather information to prepare for a conversation

Brainstorm strengths,
skills, and interests
Checklist: Preparing for a Career Conversation
B o™ of your employee

¢  Strengths: innate traits that
an individual naturally excels
at and finds energizing

®  Skills: abilities or expertise
that has been acquired
through learning, practice,
and experience

® Interests: activities or
subjects that individuals are
curious to learn more about
or engage with during their
free time
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02 Gather information to prepare for a conversation

Brainstorm strengths, . Encourage . Schedule
- o skills, and interests . your employee to . dedicated time for
hecklist: Preparing for a Career Conversation o = o .
WithYour irectReport of your employee . engage with the . career conversations

Pathstream platform

® Strengths: innate traits that * Review * |deally

an individual naturally excels : assessment : twice per year
at and finds energizing : results :

®  Skills: abilities or expertise
that has been acquired
through learning, practice,
and experience

* Review
career path
recommendations

® Interests: activities or
subjects that individuals are
curious to learn more about
or engage with during their
free time




Steps for structuring effective career conversations

03 Facilitate & lead the conversation with your employee

Conversation Guide: Career Growth &
Development Conversations with Direct

a. Setthestage

b. Askquestions
c. Share your knowledge of possible pathways

d. Determine goals & next steps




Steps for structuring effective career conversations

03 Facilitate & lead the conversation with your employee

Development Conversations with Direct
Reports
u p

. Conversation Guide: Career Growth & a n Set t h e stag e

Be explicit about what you hope to accomplish
and why you’re having the conversation

I’m excited to chat with you today about some internal pathways and opportunities..
This might be a different kind of conversation than we've had in the past, but my
goalis really to understand some of your career interests and also share what | know
about internal pathways here. 9y

| don’t expect you to have all the answers about your career, but I'll be spending
a lot of time listening and asking questions. I'll also share my own thoughts based
on my role as your manager. Do you have any questions before we dive in? 9y




Steps for structuring effective career conversations

03 Facilitate & lead the conversation with your employee

Development Conversations with Direct
Reports
u p

. Conversation Guide: Career Growth & b. ASk Questions

Ask thoughtful, pointed questions that encourage reflection
and prompt sharing of career interests and goals

(1 (1 (1
To start, I'd love to know What do you enjoy most What do you already
if you have any about your current role? know about [career
immediate interests Have you held any positions interest]? It's OK it’s not
come to mind when you in the past that you've really much yet, I’'m just curious
think about the next enjoyed? Are there any about what you may have
steps in your career. 9y roles that friends, family or ready or anyone you may
colleagues hold that you're have met that does this
interested in learning more kind of work? yy
about? 9y




Steps for structuring effective career conversations

03 Facilitate & lead the conversation with your employee

c. Share Your Knowledge of possible pathways

Conversation Guide: Career Growth &
Development Conversations with Direct

Reports
u

Share knowledge of transitional roles and internal pathways you
know are available, both in your department and in other departments.

experience at this
company, | know that
[career path] requires
skillsin [...]. You already
have some of transferable
skills such as [...] that will
help prepare you for this

role. yy

can help you start the
process of taking your next
step in your career.

7)

{4 . : {4 . ‘\‘Ne have a shadowing

It sounds like you might be Let’s set a specific career roaram that often

interested in exploring goal together right now. It pm;)’g:f?es e?) Te teo

[career path]. From my doesn’t have to be big, but it peop
[career area].

Do you think you'd be
interested in that? yy
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03 Facilitate & lead the conversation with your employee

Development Conversations with Direct
Reports
u p

R d. Determine goals & next steps

Summarize the conversation, identify a single goal an employee
can work toward, and wrap up with clear, actionable next steps.

1 . “, . I will schedule time for us to
What | heard you say in Let’s set a specific career

: S . reconnect on career growth on

this conversation is that goal together right now. It ) .
7 S date. I'd love to continue
you love numbers and are doesn’t have to be big, :
; . . . the conversation and hear
interested in exploring the but it can help you start the ;
: . more about what you've
field of [career area(s)]. | process of taking your next .

. i ) . learned since we last spoke.
think that aligns with your step in your career. 9y b
current skillsin [...].

J)




Steps for structuring effective career conversations

04 Determine next steps and set a career goal

Career goals do not have to be related to promotion to be meaningful.
Goal Setin fororowth Use the 8 C’s in Pathstream’s Goal Setting for Growth Worksheet:

Contribution: Making a difference and aligning with my purpose
Understand how my work impacts my team and our business goals

Improve my performance so that | am competitive for a promotion
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04 Determine next steps and set a career goal

Career goals do not have to be related to promotion to be meaningful.
P— Use the 8 C’s in Pathstream’s Goal Setting for Growth Worksheet:

Contribution: Making a difference and aligning with my purpose
c Understand how my work impacts my team and our business goals

= Improve my performance so that | am competitive for a promotion

Challenge: Stretching beyond what’s known and comfortable

. Complete a stretch project to hone new skills aligned with a role I’'m interested in

Climb: Advancing through promotions or new positions
° Evaluate career paths that are a good fit for me through informational interviews

C Learn new skills to qualify for a new role



POLL Question:

Which step for structuring
effective career
conversations

do you find most
challenging?

Establish psychological safety

Gather information to prepare for a
conversation

Facilitate & lead the conversation
with your employee

Determine next steps and set a
career goal




How to learn about opportunities in different departments

It’s ok if you don’t know all of the
opportunities that exist in different departments.

There are lots of ways to learn
about opportunities, such as:

- Utilizing Pathstream

- Participating in shadowing programs

- |Informational interviews



How to learn about opportunities in different departments

Support employees with
shadowing opportunities

« Create a culture of learning
- Beneficial for cross-training

Enhanced problem-solving




